
CONVERSION COURSE FOR EXISTING IIE 

GRADUATES – SUSTAINABLE ENTERPRISE 

Cost €1,050 + exam fees (€120 per subject)   

 

Existing Graduates of the Institute of Industrial Engineers may update their 

qualification by completing this one year course – successful participants will receive 

a “Higher Diploma in Sustainable Enterprise” 

 

Module 1 – 7
th

 March to 25
th

 April 2009   3 Tutorials + Assignments 

 

� Fundamentals of Sustainable Enterprise 

� Introduction to Lean enterprise 

� Project 

 

Module 2 – 9
th

 May to 14
th

 November 2009   3 Tutorials + Assignments 

 

 

� Lean Enterprise/Six Sigma 2/3 

� Sustainable Enterprise 2 

� Project Management 

� Project 

 

This course will be delivered through Blended Learning and is structured as follows: 

 

3 classroom lectures to start in March which will focus on the study material for the 

upcoming course assignment. 

 

3 study assignments scheduled for completion prior to monthly tutorial, and will 

account for 40% of the overall exam score. 

 

Donal - When will exams take place for this course - ? 

 

To support the student with their study efforts a tutor will be available for the duration 

of the course. This resource will be available through e-mail or phone and will answer 

any course or study related issues the student may encounter. 

 

Project:  
This course is designed to be practical. The students will be required to utilise the 

knowledge gained on the course to deliver an in-house project. This project will be of 

practical relevance to the enterprise for which student is employed, and will deliver 

identifiable cost benefit. 

 

 

 

 

 

 


